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Introduction

In today’s rapidly evolving business landscape, the role of Human Resources 

(HR) is experiencing unprecedented disruption, significant transformation, 

insert sexy buzz words here (but please know HR doesn’t deem “sexy” an 

appropriate word ). As organizations strive to enhance efficiency, improve 

employee engagement, and adapt to changing workforce dynamics, the 

integration of modern technology and artificial intelligence (AI) has become 

essential.


In particular, Artificial Intelligence (AI) is poised to revolutionize the field of 

HR and People Operations, creating new opportunities rather than 

diminishing workforce potential. As AI technologies advance, they will 

automate routine tasks, allowing HR professionals to focus on more 

strategic, high-value activities. While many HR and People Leaders fear that 

AI will dehumanize the employee experience and the value HR brings, we 

challenge you to flip this assumption on its head. What if you view AI as a 

thoughtful and intentional extension of your team? What if you view AI not 

as a threat, not as a supplantation of the organizational context you have or 

the human agency and ownership you have over the inputs, but as a 

supportive partner in technology transformation?



Introduction

We’re likely getting ahead of ourselves, so let’s take a step back. Regardless 

of where you are in your adoption of modern technologies (AI or otherwise - 

see predictive analytics and organizational network analysis (ONA)), there is 

a mindset shift that must happen when it comes to modernizing your HR 

technology and processes. While the end results are increased efficiency 

and effectiveness in talent management, employee engagement, and 

organizational development, many HR departments find themselves 

hesitant or "stuck" in outdated practices, struggling to embrace the 

innovative tools that could drive real transformational change. 


This comprehensive guide aims to address the challenges HR faces in 

adopting new technologies and provide actionable steps to overcome these 

obstacles.
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To effectively adopt modern technology, HR departments must first assess 

their existing processes. A friction audit is a process that identifies and lists 

moments of confusion, frustration, or delay in an experience, and then 

creates a plan to improve it. It can also include elements that positively 

contribute to the experience. When it comes to modernizing HR processes, 

conducting a friction audit is essential in helping identify inefficiencies, 

redundancies, and bottlenecks that hinder productivity. 


On a mathematical level, friction is a numerical value that measures the 

resistance of an object to sliding across a surface. On an organizational level, 

we call this the amount of effort needed to push a giant rock (think any 

organizational change be it people, process, or technology) up a hill.


In all seriousness, friction refers to inefficiencies, roadblocks, and pain points 

within an organization that hinder organizational performance, and 

ultimately success. Removing friction has the potential to massively boost 

bottom line results.

Figure Out
Where There’s Friction
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There are two main types of friction:

� Environmental Friction - Refers to the obstacles and inefficiencies 

created by policies, processes, and tools that hinder productivity and 

employee satisfaction. These barriers can manifest in various forms, such 

as overly complex approval processes, outdated software systems, or rigid 

hierarchical structures. Environmental Friction not only slows down 

workflow but also contributes to employee frustration and decreased 

motivation, ultimately impacting the overall performance of the 

organization.

� Behavioral Friction - Stems from interpersonal dynamics, cultural norms, 

and emotional factors that can impede productivity and collaboration. 

This type of friction may manifest through communication breakdowns, 

conflicting work styles, or unresolved tensions between team members. 

Addressing Behavioral Friction often requires fostering a positive 

organizational culture, encouraging curiosity and innovation, and 

developing strong leadership skills to navigate complex human 

interactions effectively.

Types of friction
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Friction in the workplace is a pervasive issue that can significantly impact 

productivity, morale, and ultimately, the bottom line. It manifests as a series 

of minor annoyances and inefficiencies that, when combined, create 

substantial barriers to progress. These small frustrations accumulate over 

time, transforming seemingly simple tasks into arduous challenges.

Imagine planning a family gathering: coordinating schedules, managing 

dietary needs, and handling last-minute changes. These small challenges 

can turn a joyous occasion into a stressful event, much like workplace 

friction impacts business productivity. As a result, you/your family finds 

themselves expending more energy to execute a flawless event.

Not unlike that somewhat exhausting family gathering, the cumulative 

effect of workplace friction can be likened to "death by a thousand paper 

cuts," where each minor setback contributes to a larger, more debilitating 

problem. Teams find themselves expending excessive energy on overcoming 

obstacles rather than driving innovation and growth. This gradual erosion of 

efficiency and motivation can lead to a work environment where forward 

progress feels like an uphill battle.
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Why Conduct  
a Friction Audit?

Friction audits empower organizations to:

� Spot workflow bottleneck�

� See how culture fosters (or impedes) productivit�

� Uncover what’s working and what’s no�

� Systematically unblock processe�

� Refocus resources on growth instead of reworking
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The key lesson here, applicable to both personal and professional settings, 

is the importance of proactively addressing minor issues. By implementing 

efficient systems and empowering individuals to make decisions, we can 

focus on our main goals - be it celebrating milestones or achieving business 

objectives - rather than getting bogged down by an accumulation of small 

but disruptive challenges. Organizations that have successfully minimized 

friction enjoy a significant competitive advantage, as their streamlined 

operations allow for quicker conversion of time and resources into tangible 

results.


Addressing workplace friction requires a proactive approach to identifying 

and eliminating inefficiencies at all levels of the organization. By fostering 

a culture of continuous improvement and empowering employees 

to address pain points, companies can create a more agile and responsive 

work environment. This not only enhances productivity but also boosts 

employee satisfaction and engagement, creating a positive feedback loop 

that drives long-term success.



The primary goal of a friction audit is to identify the things that create 

obstacles and add complications or stress, thus interfering with your 

organization’s ability to achieve its objectives. In the case of an HR friction 

audit, because your team’s work is so far reaching, it’s not just about where 

your team is stuck, but about where your employees may be getting stuck 

as well. 


To begin conducting a friction audit, you’ll want to dust off your process 

documentation and map out your workflows related to hiring, onboarding, 

performance management, and employee engagement. This will allow you 

and your team to visualize areas ripe for improvement. Be sure to be 

objective when identifying inefficiencies, redundancies, and bottlenecks. 

This audit should involve analyzing each step in your processes, and 

pinpointing where technology might streamline operations or enhance 

productivity.


Engaging your HR/People Team and employees in discussions about current 

processes can provide valuable insights into their experiences and 

challenges. Qualitative and quantitative feedback can highlight specific pain 

points that technology could address. By asking questions, we can gain 

valuable insights into the sources of workplace friction and develop targeted 

strategies to address them, ultimately improving our ability to achieve 

company goals. Engaging employees in this assessment through surveys or 

focus groups provides valuable insights into their experiences and 

challenges. If you’re looking for some questions to help you get started, take 

a key questions to ask in a friction audit.
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Questions to Identify Workplace Friction:

To identify the obstacles, complications, and stressors that interfere with 

your company's goals, consider asking the following questions:

�� What recurring tasks or processes are we finding most time-consuming 

or frustrating in our daily work�

�� Are there any communication bottlenecks or information silos that hinder 

your ability to complete tasks efficiently�

�� How often do you encounter technical issues or software limitations that 

slow down your work�

�� Are there any unnecessary approval processes or bureaucratic procedures 

that delay decision-making or project progress�

�� What aspects of our current workplace environment (physical or virtual) 

do you find distracting or detrimental to your productivity�

�� Are there any skills gaps or training needs within your team that create 

obstacles in achieving goals�

�� How well do our current tools and technologies support your work? Are 

there any areas where you feel we need better solutions�

�� Are there any recurring meetings or commitments that you feel add little 

value to your work or the company's goals?

How to Conduct  
a Friction Audit
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Questions to Identify Workplace Friction:

�� What aspects of our company culture or policies do you think might be 

hindering innovation or efficiency�

�� If you could change one thing to make your work more efficient and less 

stressful, what would it be�

��� On a scale of 1-5 (1 being strongly inefficient and 5 being strongly 

efficient), how would you rate the efficiency of our current HR software for 

managing employee data and processes�

��� How many hours per week do you spend on manual HR tasks that you 

believe could be automated�

��� What percentage of your HR-related queries are resolved within 24 hours 

using our current systems�

��� On average, how many different HR systems or platforms do you need to 

access on a regular basis to complete your work�

��� In the past month, how many times have you experienced technical 

issues or system downtimes with our HR tools that impacted your 

productivity?

How to Conduct  
a Friction Audit
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How to Conduct  
a Friction Audit

The mere act of engaging in the exercise of a friction audit and openly 

discussing challenges can help reduce the tension your team (and 

employees) are feeling with your current processes. You and your team will 

likely experience several immediate benefits from this deep dive, including:

� Employees felt heard and valued, as their concerns were being actively 

addresse�

� Team members gained a better understanding of challenges faced by 

colleagues in different departments, fostering empathy and cooperatio�

� The collective brainstorming led to creative solutions

As a result, even before major changes are implemented, team morale will 

likely improve. The shared understanding of challenges and the 

collaborative approach to finding solutions can create a sense of unity and 

purpose. Buoyed by these positive sentiments, you and your team can begin 

formulating a future vision.



Develop a Clear Vision  
and Strategy

Adopting modern technology in HR is essential for staying competitive, 

optimizing processes, and creating better employee experiences. However, 

without a clear vision and strategy, technology initiatives risk wasting time, 

resources, and support. Establishing clear objectives, creating a roadmap, 

and aligning the strategy with broader business goals are key to ensuring 

that all stakeholders understand the purpose of the initiative and your 

technology investments drive meaningful value. Furthermore, aligning the 

technology strategy with broader business goals is essential. This strategic 

approach lays a solid foundation for meaningful transformation.

Define Objectives: Establishing a Clear Purpose

The foundation of any successful technology initiative begins with defining 

clear, measurable objectives. These goals provide a purpose for adoption, 

guiding all stakeholders on the initiative's value. Objectives might focus on 

improving recruitment speed, enhancing employee engagement, 

automating administrative tasks, or streamlining performance 

management. Setting clear, measurable objectives helps all stakeholders - 

from your HR/People Team to department heads - understand the project's 

purpose and support it fully. Clear goals also allow for tracking progress and 

measuring ROI, ensuring resources are used effectively.

Getting HR Unstuck:  

A Comprehensive Guide to Embracing Modern Technology
12



Getting HR Unstuck:  

A Comprehensive Guide to Embracing Modern Technology
13

Create a Roadmap: Structuring the Journey

With measurable objectives in place, a roadmap is essential to outline the 

timeline, milestones, and deliverables. Breaking down the implementation 

process into phases makes it easier to manage and measure progress. For 

example, a roadmap might follow three phases:

��  Planning and Preparation: Conduct a needs assessment/friction audit 

(see above for guidance and a checklist!), gather stakeholder input, select 

vendors, and secure budget approvals�

��  Pilot and Feedback: Introduce the technology to a small group, gather 

feedback, and make adjustments as needed. Starting with pilot programs 

is an effective strategy for testing new technologies before full-scale 

implementation in HR. Read on for more�

�� Full Implementation and Evaluation: Roll out the technology 

organization-wide, provide training, and regularly assess its impact.

Each phase should include specific milestones to help keep the project on 

track and measure success. This structured approach provides 

accountability and allows for timely adjustments, maintaining momentum 

and engagement throughout the organization.

Develop a Clear Vision  
and Strategy
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Align with Business Goals: Ensuring Relevance and Impact

HR technology initiatives are most successful when they align with the 

company's larger business goals. This alignment not only enhances the 

initiative's relevance but also increases executive buy-in. If innovation is a 

priority, HR can use talent management tools to identify and nurture high-

potential employees who contribute to innovation.


When HR initiatives directly support organizational goals, it's easier to 

secure resources and maintain support for the project. Clear alignment also 

defines metrics for success, allowing HR to demonstrate the initiative's 

impact on both team and organizational objectives.

Develop a Clear Vision  
and Strategy



Engage Leadership Support
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Engaging leadership support is crucial for driving successful technology 

adoption in HR. A compelling business case must be prepared, showcasing 

data that demonstrates the potential return on investment (ROI) of new 

technologies. This includes highlighting cost savings, increased efficiency, 

and improved employee satisfaction metrics. Identifying champions within 

the organization - leaders who can advocate for the initiative - further 

strengthens support and encourages buy-in from other stakeholders. 

Regular communication about progress and challenges fosters transparency 

and trust among leadership, maintaining momentum and reinforcing the 

importance of embracing technological change within HR practices.

Carve the Path for Buy-in

Engaging leadership in organizational change requires a comprehensive 

approach that appeals to both the analytical and emotional sides of the 

brain. This dual-pronged strategy is crucial because decision-making is not 

purely a rational process but also involves emotional components. The 

analytical side of the brain craves data, facts, and logical arguments to 

support the need for change. Leaders want to see concrete evidence of how 

the proposed changes will benefit the organization in terms of efficiency, 

productivity, or financial outcomes. 


However, equally important is appealing to the emotional side, which drives 

motivation, commitment, and resilience in the face of challenges. By 

addressing both aspects, change initiatives can gain stronger buy-in from 

leadership.
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Engage Leadership Support

Carve the Path for Buy-in

Emotionally compelling narratives about the positive impact on employees, 

customers, or the organization's mission can create a sense of purpose and 

urgency. This balanced approach ensures that leaders not only understand 

the logical necessity for change but also feel personally invested in its 

success, leading to more effective and sustainable transformations within 

the organization.


Over our years of leading change efforts, we’ve found it incredibly valuable 

to carve the path to buy-in and change by utilizing a change model. 

Whether it’s a leadership or process change or a total organizational 

realignment, a change model helps remove some of the emotion and 

provides a direction to follow. The ADKAR Model is easily accessible and one 

that meets the emotional needs of vision and reason for our emotional brain 

while clearly spelling out the actions that need to take place, and WHY, 

which appeases our rational brain. Backed by 20 years of research by Prosci, 

the model is based on the common – yet often overlooked – reality that 

organizational change only happens when individuals change. 


Using a change model also has a forcing function within the business. When 

you begin laying out the depth and breadth of change being proposed, it 

sets some of the emotion aside and makes it easier for you and others to 

internalize the change. Even if you weren’t previously familiar with this 

model, it’s likely that you’re doing 2-3 steps within the model already. So we 

want to put it all into context.
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Engage Leadership Support

The ADKAR Model consists of five stages: Awareness, Desire, Knowledge, 

Ability, and Reinforcement. It's a useful tool for change facilitators because it 

helps ensure that employees understand the reasons for change, are 

motivated to make the change, have the knowledge and skills to do so, are 

able to make the change, and are reinforced for doing so. HR and People 

Teams can implement the first stage of the ADKAR Model, thus garnishing 

support from Leadership by doing the following:

Create Awareness of the Change

Identifying and presenting what is and isn’t working in a team or 

organization is the first step to creating awareness. Oftentimes, your 

Leadership Team isn’t attuned to the same pain/inefficiency/ineffectiveness 

you, your HR/People Team, and/or the broader employee base is 

experiencing (we could write an entirely separate guide on how to fix that 

situation). So it’s up to you, HR/People Leader, to present a compelling 

business case that not only clearly communicates that there is a problem - 

supported by the qualitative and quantitative data from your friction audit - 

but that further focuses attention on the most important reasons to change 

AND demonstrates the potential return on investment (ROI) of adopting 

new technologies. This may include cost savings, increased efficiency, or 

improved employee satisfaction metrics.



Getting HR Unstuck:  

A Comprehensive Guide to Embracing Modern Technology
18

Engage Leadership Support

Create Awareness of the Change

When you present this comprehensive business case, don’t miss the 

opportunity to “read the room,” because that’s where you’ll identify your 

change champions - those leaders whose eyes light up, they do a non-verbal 

happy dance, or just lean in a bit closer to give you their full attention. 

Finding influential leaders within the organization who can advocate for the 

initiative is vital. These champions can help communicate the benefits of 

technology adoption to their teams and encourage buy-in from other 

stakeholders.


Once you’ve secured support from the Leadership Team and identified those 

change champions, communicate regularly on progress and the next steps 

on your roadmap. Keeping leadership informed about progress and 

challenges fosters transparency and trust. Regular updates can also help 

maintain momentum and reinforce the importance of the initiative.



Learn More at Peoplelogic.ai

https://peoplelogic.ai/


Fostering a Culture  
That Embraces Change

Change…

� Is a process, not an even�

� Is a highly personal experience for those involve�

� Involves gradual growth in feelings and skill�

� Upsets our understanding of the reality of thing�

� Requires new behaviors
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Successful technology adoption depends on a culture that embraces 

change. Change is to make something different from what it is, or from what 

it would be if left alone. Change. We all resist it on some level, whether the 

change in question is good for us or not. We can’t help it – it’s who we are as 

human beings. We prefer certainty and stability. When something in our 

environment threatens to disrupt the status quo, we tend to get up in knots 

about it. From an evolutionary lens, this is a clever survival mechanism 

meant to protect us from conditions we are unequipped to handle.

Today, every market force (customers, competitors, technology, regulations, 

distribution channels, suppliers, etc.) creates change. Therefore, every 

business is an ongoing source of change.


When one thinks about organizational change and change facilitation, it’s 

not spicy, saucy, or glamorous. Change is hard, it’s sticky, and it’s 

uncomfortable. So in the absence of a culture that supports innovation and 

change, even the best-planned organizational transformations can 

encounter resistance. 



Implementing effective change management practices is vital when 

introducing new technologies in HR. Communicating changes early 

prepares employees mentally for transitions, reducing anxiety and building 

anticipation for improvements. Involving employees in discussions about 

upcoming changes allows them to voice concerns and contribute ideas, 

fostering a sense of ownership over the process. Providing resources tailored 

to help employees adapt - such as user manuals or hands-on training 

sessions - ensures a smoother transition. By prioritizing change 

management strategies, organizations can minimize resistance and 

facilitate a more seamless integration of new technologies into their HR 

functions.

Change Activation

If you’ve primed your Leadership Team and employees with the awareness 

of the need for change and communicated the “What’s in it for Me” (WIFM), 

you’ve likely already sparked the desire for the change (the second stage of 

the ADKAR Model), at least the initial psychological reaction in the brain that 

induces excitement and positive energy.
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Fostering a Culture  
That Embraces Change



Change Activation

Activation energy, a concept rooted in physics and chemistry, refers to the 

initial energy required to kick-start a reaction. In organizational contexts, it 

represents the effort needed to initiate new behaviors, relationships, or 

projects. Much like that proverbial hill we talked about earlier that must be 

overcome to get something moving, this energy is critical when launching 

new initiatives, where the initial push tends to be disproportionately high. 

This is why the initial stages of collaboration on change often require greater 

effort than maintenance. Ensuring these new initiatives are structured to 

minimize the required activation energy can support smoother adoption 

and momentum.
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Activation Energy vs Friction

While both related to overcoming a barrier to initiate a process, "activation 

energy" refers specifically to the minimum energy required to start a 

chemical reaction, while "friction" is a force that opposes the relative motion 

between two surfaces in contact, essentially acting as a resistance to 

movement; in simpler terms, activation energy is the energy needed to 

begin a chemical reaction, while friction is the force that resists sliding 

between two objects. 


To reduce friction and accelerate activation energy, start by breaking down 

larger projects into manageable steps, reducing the energy required for 

team members to begin (think about creating milestones in your overall 

roadmap from earlier). Small, clearly defined tasks increase ease of 

engagement and can be sustained with less effort, while setting clear 

objectives provides focus, boosting motivation. Catalysts - such as regular 

check-ins, dedicated team roles, or even gamifying progress - can further 

reduce activation energy, making it easier for employees to engage 

consistently. By reducing initial friction and sustaining small but impactful 

changes, your organization can build an adaptable culture that embraces 

change with less resistance and greater consistency.

Fostering a Culture  
That Embraces Change



Driving Innovation
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The opportunity modern technologies present to employees is tremendous. 

Recently, a 2023 Gartner survey found that 22% of employees expected AI to 

replace their jobs in the next five years. That DOESN’T necessarily mean that 

those employees will or should be restructured out of an organization. 

Instead, what it CAN mean is that those workers are elevated in their current 

roles, allowing them to focus on more complex and creative tasks. These 

employees will find themselves working alongside AI tools, which will take 

over routine and repetitive tasks. This shift will require workers to develop 

new skills and adapt to new responsibilities, such as interacting with AI 

technologies and interpreting their outputs. The result is a more dynamic 

and engaging work environment. 

Seizing the Opportunity

Driving innovation starts with open communication and early engagement. 

Including employees in pilot programs or gathering their input during 

planning can ease concerns and foster buy-in. Clear communication on how 

the new technology will positively impact employees' daily tasks or 

professional growth boosts support.
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Driving Innovation

Seizing the Opportunity

To begin seizing the opportunity modern technologies present, HR/People 

Teams should conduct a training needs assessment to help identify specific 

skill gaps related to emerging tools and systems. In addition, your 

organization can broadly encourage innovation, curiosity, and learning by�

� Developing tailored training programs such as workshops or online 

courses—ensures that staff are well-prepared to utilize these technologies 

effectively. Interactive and practical training sessions maximize 

engagement and retention of information. We have a customer that 

created internal training on how to write ChatGPT prompts and “talk” to 

AI bots. If you’re going to encourage innovation, you have to equip your 

teams with the training and tools to embrace these modern 

technologies.�

� Encouraging Experimentation: Creating an environment where 

employees feel safe to try new ideas without fear of failure is essential for 

fostering innovation. Encouraging experimentation can lead to creative 

solutions that enhance HR practices�

� Recognizing and Rewarding Innovation: Acknowledging contributions 

from team members who propose or implement innovative solutions 

reinforces a culture of innovation. This recognition can take various forms, 

from formal awards to informal shout-outs in team meetings.�

� Promoting Continuous Learning: Offering resources such as workshops, 

online courses, or access to industry conferences helps employees stay 

informed about emerging technologies. A culture of continuous learning 

ensures that staff are equipped to leverage new tools effectively.
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Driving Innovation

Seizing the Opportunity

� Offering Ongoing Support: Establishing a support system (e.g., help 

desks, mentorship) provides employees with resources as they learn new 

technologies. Ongoing support helps alleviate anxiety about using 

unfamiliar tools. Providing adequate training and resources is critical for 

empowering HR teams to effectively adopt new technologies. However, 

you have an opportunity to bring your change champions along by 

empowering them with training as well!


This comprehensive approach alleviates anxiety about unfamiliar 

technologies and enhances overall competency within the HR department.

Continuous Monitoring and Adaptation

Even after implementation, it's crucial to monitor progress and make 

adjustments as needed. Monitoring progress and gathering feedback are 

essential components of successful technology adoption in HR. We 

recommend soliciting user feedback by creating channels (e.g., surveys, 

focus groups) for ongoing feedback so your user’s experiences can inform 

future adjustments to technology use.
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Driving Innovation

Continuous Monitoring and Adaptation

With new technology in place, we encourage you to set new key 

performance indicators (KPIs) and tracking metrics that will help you 

measure the effectiveness of technology adoption. These metrics should be 

carefully chosen to reflect both the immediate impact of the new 

technology and its long-term effects on productivity and efficiency. By 

establishing clear, measurable KPIs, you can objectively assess how well the 

new systems are being integrated into your workflows and identify areas for 

further improvement. Regular monitoring and analysis of these metrics will 

provide valuable insights, allowing you to make data-driven decisions and 

continuously optimize your technological infrastructure for maximum 

benefit.


Additionally, regular check-ins enable HR teams to assess progress toward 

goals while addressing any emerging issues promptly. These check-ins foster 

accountability and encourage continuous improvement. By maintaining an 

ongoing dialogue about performance and user satisfaction, organizations 

can foster accountability and encourage continuous improvement within 

their HR functions.
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Driving Innovation

Highlighting success stories from technology adoption within HR serves as 

a powerful motivator for further engagement with new tools. By sharing 

case studies internally showcases the tangible benefits achieved through 

innovative practices, encouraging others to embrace change as well. We 

even created a  to help get you started!Success Stories Template

Celebrating achievements publicly – whether through company meetings or 

newsletters - reinforces positive behavior among teams and individuals who 

have successfully integrated new technologies into their workflows. Below 

are some other fun ways to share successes:

� Create short videos where employees can share their positive 

experiences with your new process/technology/tool. Don’t forget to make 

it personable and authentic�

� Design an infographic that summarizes key data points and 

achievements along your transformation journey. Using data to illustrate 

impact provides compelling evidence of success�

� Foster a sense of company pride by spotlighting your employees, 

highlighting their contributions to the project/initiative.

These are just a few approaches that can serve double duty - celebrating all 

of your team’s hard work and accomplishments AND building momentum 

for future initiatives aimed at enhancing HR practices through technology!

https://gamma.app/docs/Peoplelogic-Success-Story-Template-x39int9mkbmgk53
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Iterate and Evolve

We want to close out this guide with a quick note emphasizing the 

importance of iterating and evolving technology use within HR over time. 

Conducting regular reviews ensures that current tools meet organizational 

needs effectively while identifying areas for improvement or adjustment as 

necessary. Staying informed about industry trends enables organizations to 

recognize opportunities for further enhancement of processes through 

emerging technologies. Being open to feedback fosters ongoing dialogue 

about what’s working well and what isn’t; this adaptability allows HR teams 

to pivot quickly when needed, ensuring that technology remains relevant 

and effective in supporting organizational goals.

Warren G. Bennis said “In life change is inevitable. In business, change is 

vital.” Change is not a moment, but a series of moments. When we talk 

about an organizational change journey it’s filled with highs and lows, 

celebrations and losses. It’s your job as a leader and manager to facilitate 

change in a way that helps the organization and you move forward and 

navigate the emotional curve that accompanies change.
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Conclusion

In conclusion, the journey toward adopting modern technology in HR is not 

merely about integrating new tools; it represents a fundamental mindset 

shift in how organizations approach their most valuable asset: their people. 

As we have explored throughout this guide, getting HR unstuck requires a 

multifaceted approach that begins with a thorough assessment of current 

processes, followed by the development of a clear vision and strategy. 


Developing a clear vision and strategy sets the stage for successful HR 

technology adoption. Defining objectives, creating a roadmap, aligning with 

business goals, fostering a supportive culture, and continuously monitoring 

progress enables HR to fully realize the benefits of modern technology. With 

a strategic approach, HR can move beyond outdated practices, embrace 

transformation, and lead meaningful change across the organization. This 

approach not only drives efficiency but enhances the employee experience 

and supports broader company goals, positioning HR as a pivotal force in 

the company's growth and future-readiness.


Engaging leadership support is essential to champion these initiatives, while 

fostering a culture of innovation encourages employees to embrace change 

rather than resist it. Training and resources play a pivotal role in empowering 

HR professionals to navigate new technologies confidently. Implementing 

effective change management practices ensures that transitions are smooth 

and that employees feel supported throughout the process. Starting with 

pilot programs allows for testing and refinement before broader 

implementation, minimizing risk and building confidence among 

stakeholders.



Monitoring progress through key performance indicators and soliciting 

continuous feedback creates an environment of accountability and 

adaptability. Highlighting success stories reinforces the positive impact of 

technology adoption, motivating others within the organization to engage 

with new tools. Finally, embracing an iterative approach ensures that HR 

practices evolve alongside technological advancements and changing 

workforce needs.


As organizations move forward in this digital age, the ability to adapt and 

innovate will be critical for success. By prioritizing these strategies, HR 

departments can not only enhance their operational efficiency but also 

foster a more engaged and productive workforce. The future of HR lies in its 

willingness to embrace transformation, leveraging technology to create a 

workplace that is not only efficient but also responsive to the needs of its 

employees.
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